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time to accumulate a force. Every preparation is now going on to get troops back to the mouth of Cape Fear River as soon as possible. The enemy may by that time have withdrawn Hoke's division, which went from here to Wilmington. If not, Admiral Porter will have to run a portion of his fleet by the batteries, as suggested before, or there will be no earthly use in landing troops. The failure before was the result of delays by the navy. I do not say unavoidable, for I know nothing of the cause, since the work to be done is likely to require much greater risk on their part than if the delay had not occurred. I know Admiral Porter to be possessed of as fine judgment as any other officer, and capable of taking as great risks. It will be necessary, however, that he should know and appreciate the situation in all its bearings, and be ready to act according to the emergency. I will write to him fully or send him a copy of this, and also send the same staff officer that accompanied the expedition before, who will lay the whole thing before him. It seems to me proper that these views should be laid before Admiral Porter by the Secretary of the Navy also.           u_ g< GRANT> Lieutenant-General
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Enclosure referred to in Foregoing Letter
Headquarters Armies of the United States, CITT POINT, VA., January 1, 1865
Lieut. Col. T. S. BOWERS, Assistant Adjutant-General
SIR: I have the honor to submit some considerations on the recent failure at Wilmington, and on the chances of success of any future attempt. In my opinion the cause of the failure was the delay in making the attack, giving ample time to the enemy to put a force at Wilmington larger than the land force sent by us. The land forces embarked at Bermuda Hundred on the 8th of December, in the expectation of a very short delay at Fort Monroe. Owing to the weather and the powder-boat they did not go to sea until the 14th, arriving off Wilmington the night of the 15th. Three days of good weather then ensued, on any of which the army could have landed, the enemy, as we afterward were informed, having at that time but 400 men in Fort Fisher and about 2,500 in the vicinity of Wilmington. If an attack had been made it would have had every chance of success that could have been expected.
On the evening of the third of these three days of fine weather Admiral Porter arrived, but a breeze sprang up the same night